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Oakswood College

Empowering Thraugh Education

« Approve and monitor strategic plans.
» Ensure regulatory compliance (OfS,
Ofsted, etc).
Approve budgets, annual reports, and
self-assessment returns.
Appoint the CEO (Accounting Officer).
Receive reports from all
subcommittees.

ORGANISATIONAL COMMITTEE'S
RESPONSIBILITIES OVERVIEW

Date Revised: 18 March, 2026
Made By: Rafia Rehman
Reviewed By: M K Rehman

Academic Board

Student Experience & [ Quality & Standards

« Setand monitor
College academic

: : Review
Review internal * Review

and external
audit reports.
Oversee risk
register and
mitigation
plans.

Ensure
compliance
with OfS, ESFA,
and data
assurance
requirements.
Monitor GDPR,
data integrity, &
cybersecurity.

financial plans
and forecasts.
Monitor
budgets,
capital
expenditure,
and funding
compliance.
Oversee HR,

estates, IT,and |
resource
planning.

operational KPls
and process
audits.

Oversee MIS
performance,
system
enhancements,
and digital
transformation
projects.

Align IT systems
with quality and
compliance
needs.

Review student
information
system data
quality.

strategy
« Approve, monitor and

review:

> Programmes of study

> Assessment policies

> Moderation

> External Examiner Reports

> NSS results and student
feedback
Monitor Student Data,
Student Outcomes
(B3) and APS targets
Approve academic-
related policies and
procedures
Assurances to the
Board of Governors on
academic matters
Recommendations to
the Board of Governors
regarding academic
resources/risks

Welfare Committee

Review
safeguarding and
welfare reports
(E6).

Oversee student
engagement
mechanisms.
Monitor student
complaints and
feedback.
Ensure student
voice is
represented in
institutional
decisions.

Committee

Review outcomes
of internal quality
audits and self-
assessment.
Oversee Quality
Improvement Plan
(QIP).

Monitor
compliance with
awarding body
standards.

Ensure OfS and
Ofsted quality
frameworks are
embedded.
Oversee staff CPD
in quality
assurance.




